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INTRODUCTION
Dear esteemed readers,

CNCTech Industrial is pleased to introduce our 'Industrial Snapshot' section – your go-to source for the 

latest information and in-depth analysis on Vietnam's industrial sector and industrial real estate 

market. We understand that making informed investment decisions requires a deep understanding of 

the market. Therefore, our team has compiled and analyzed key information, including macroeconomic 

trends, market overviews, noteworthy projects, the industrial and logistics ecosystem, as well as the 

most recent investment support policies. We hope that this information will serve as a valuable 

resource, assisting you in making effective investment decisions.



On July 1, 2025, a strategic administrative 

consolidation merged Vinh Phuc, Phu Tho, and Hoa 

Binh into an expanded Phu Tho Province, aiming to 

streamline governance and boost economic growth. 

This merger positions the province as a rising star 

in Northern Vietnam’s industrial real estate sector.

Vinh Phuc, now the industrial heart of the new 

province, lies just 30 km north of Hanoi and 

benefits from strong infrastructure connections like 

the Noi Bai–Lao Cai Expressway and National 

Highway 2. The area boasts a skilled workforce, 

supportive policies, and ample industrial land 

supply.

 

[1]

Phu Tho’s Leap: A New Northern Star for Vietnam’s Industrial Sector

Source: cushmanwakefield.com

https://www.cushmanwakefield.com/vi-vn/vietnam/insights/phu-thos-leap


According to Cushman & Wakefield, by Q2 2025, Vinh Phuc had around 1,630 hectares of industrial land with a 66% occupancy rate 

and competitive rents averaging USD 131/sqm per lease term, lower than Hanoi and neighboring hubs. The Ready-Built Factory (RBF) 

sector is also flourishing, with 636,000 sqm and 76% occupancy, averaging USD 4.9/sqm/month.

Developers like CNCTech Industrial are expanding rapidly, targeting 2 million sqm by 2026 with high-spec, quick-to-deploy facilities 

suitable for automation and high-tech industries.

As Vietnam attracts more investment shifting from China, Phu Tho’s transformation offers investors a compelling mix of cost efficiency, 

infrastructure, and growth potential—firmly establishing it as a new northern industrial hotspot.

Source: cushmanwakefield.com

https://www.cushmanwakefield.com/vi-vn/vietnam/insights/phu-thos-leap


Hanoi is accelerating its strategy to attract investment into its 

high‑tech park and industrial zones, positioning them as core 

engines for the city’s economic growth. As of July 2025, the city 

has secured 844 investment projects with a total registered 

capital of USD 13.75 billion, including 110 projects in Hòa Lạc 

Hi‑Tech Park (~USD 5 billion) and 734 projects across industrial 

zones (~USD 9.32 billion).

In the first half of 2025, Hanoi attracted USD 125 million in new 

investments into these areas and aims to draw an additional 

USD 450 million into industrial parks and USD 80 million into the 

high‑tech zone by year‑end. Meeting these targets would bring 

cumulative investment for the 2021–25 period close to 

USD 2.5 billion, a significant increase of over 40% compared to 

2016–20 levels.

[2]
Hanoi Accelerates Investment Attraction into 
High-Tech Parks and Industrial Zones

Source: baodautu.vn

https://baodautu.vn/ha-noi-tang-toc-thu-hut-dau-tu-vao-khu-cong-nghe-cao-va-khu-cong-nghiep-d338299.html?gidzl=2X8B0Qjoj0e020u5hM-m2W8F3WEqQx5V7rbSNkOyvbzFKGjVip6v14q600pYCxu7IG4D2sQOL8iue76q3m


Local authorities are steering policies to enhance 

infrastructure, streamline land clearance, and provide 

technical incentives—such as fee waivers for 

innovation‑driven and high‑tech enterprises—to build an 

attractive investment ecosystem.

Moreover, Hanoi is actively mobilizing international and 

domestic investors through roadshows and site visits. It 

aims to develop a well‑integrated innovation ecosystem by 

linking universities, research institutes, startups, and 

high‑tech firms across domains such as AI, automation, 

biotech, and new materials.

City leaders emphasize that deepening investment in 

high‑tech and industrial zones is critical to achieving 

Hanoi’s 2025 economic growth target of over 8%, laying 

the groundwork for double‑digit expansion beyond 2025

Source: baodautu.vn

https://baodautu.vn/ha-noi-tang-toc-thu-hut-dau-tu-vao-khu-cong-nghe-cao-va-khu-cong-nghiep-d338299.html?gidzl=2X8B0Qjoj0e020u5hM-m2W8F3WEqQx5V7rbSNkOyvbzFKGjVip6v14q600pYCxu7IG4D2sQOL8iue76q3m


In Q1 2025, Ho Chi Minh City and the broader Southern Key 

Economic Zone—which includes Binh Duong, Dong Nai, Long 

An, and Ba Ria–Vung Tau—continued to see robust industrial 

market performance according to Cushman & Wakefield’s 

MarketBeat report.

Supply of industrial park land remained stable at 

28,500 hectares, showing a modest year‑on‑year increase of 

1.6% and no change from the previous quarter. Binh Duong and 

Dong Nai are the largest suppliers, accounting for 

approximately 27.6% and 26.1% respectively.

Demand strengthened significantly. Net absorption rose to 

80 hectares in Q1, up 25% from Q4 2024 and 11.1% YoY. 

Long An played a major role, capturing 60.5% of this 

absorption, driven by improved infrastructure like the Ben 

Luc–Long Thanh Expressway and Ring Road 4.

[3]

Southern Key Economic Region Industrial Market Update

Source: cushmanwakefield.com

https://www.cushmanwakefield.com/vi-vn/vietnam/insights/ho-chi-minh-city-marketbeat/industrial-marketbeat


Pricing showed a slight uptick—with average primary asking 

rents reaching USD 177/sqm/lease term, up 3.5% YoY and 

stable quarter‑on‑quarter.

In the Ready‑Built Factory (RBF) segment, the market added 

~80,000 sqm in new projects across Long An and Dong Nai, 

lifting total RBF stock to 6.4 million sqm (up 14.1% YoY). Net 

absorption was around 223,000 sqm, with Binh Duong 

leading at 65.5% and Long An growing to nearly 19.5% 

share. Average RBF rent remained steady at 

USD 4.8/sqm/month, a 2.1% YoY rise.

Outlook: Over 2025–2028, the market is projected to add 

roughly 7,274 ha of IP land and over 1.2 million sqm of 

ready-built warehouse space—primarily in Long An and 

Dong Nai. These logistics hubs will benefit from enhanced 

connectivity via new expressways and ring roads, and 

administrative reforms, solidifying the Southern Economic 

Zone as Vietnam’s industrial growth center
Source: cafeland.vn

https://cafeland.vn/su-kien/sap-khoi-cong-khu-cong-nghiep-gan-2200-ty-dong-tai-lao-cai-140798.html


Thanh Hóa Province has inaugurated a coastal container 

logistics route connecting Hải Phòng and Nghi Sơn, 

officially unveiled in July 2025. Operated by shipping lines 

including CMA‑CGM and VIMC, the route aims to relieve 

congestion at inland ports while promoting sustainable 

maritime freight transport 

This coastal shipping option is estimated to cut logistics 

emissions by around 70% compared to equivalent transit 

by road, while also delivering savings of 45–50% in freight 

costs for regional enterprises. Thanh Hóa expects annual 

incremental import–export tax revenues between 

VND 1,500–2,000 billion thanks to increased cargo 

throughput through Nghi Sơn Port. 

[4] Nghi Sơn ‑Thanh Hóa Launches Green 
Logistics Route Reducing 70% Emissions

Source: vneconomy.vn 

https://vneconomy.vn/nghi-son-thanh-hoa-mo-tuyen-logistics-xanh-giam-70-phat-thai.htm


Nghi Sơn Port is being developed as a modern logistics hub 

within the broader Nghi Sơn Economic Zone, supported by 

deep‑sea port infrastructure connected via major road 

arteries and rail to key industrial zones. It can handle ships 

up to 100,000 DWT and process millions of tons annually, 

meeting both current operations and long-term regional 

growth plans.

With a focus on green, circular logistics, 

stakeholders—including VAS Group—are investing in waste 

treatment systems and recycled‐steel production facilities at 

Nghi Sơn Port Logistics Area, demonstrating an emphasis on 

environmental responsibility across the logistics chain.

Local authorities are actively upgrading port infrastructure, 

simplifying customs procedures, and offering incentives to 

attract logistics and investment enterprises to the zone. 

These collective efforts position Nghi Sơn as a strategic 

multimodal gateway and logistics growth driver in the North 

Central region
Source: vneconomy.vn 

https://vneconomy.vn/nghi-son-thanh-hoa-mo-tuyen-logistics-xanh-giam-70-phat-thai.htm


Da Nang is positioning itself as a leading investment 

destination in Vietnam, offering exceptional incentives 

to attract investment in artificial intelligence (AI) and 

high‑technology sectors. The city leverages its modern 

infrastructure—like the high‑tech park, multiple IT parks, 

international airport, and port—to house large-scale 

tech developments.

Lured by this strategy, global tech giants—including 

Synopsys, Marvell, Nvidia, Renesas, and Intel—have 

engaged with Da Nang authorities to explore AI-related 

opportunities and expansion prospects. The city aims to 

build a vibrant ecosystem by hosting startups, research 

institutes, and innovation hubs, facilitating synergies 

across AI, semiconductors, automation, and related 

fields.

[5]

Da Nang’s Superior Incentives to Attract AI Investment

Source: baodautu.vn

https://baodautu.vn/uu-dai-vuot-troi-da-nang-hut-von-dau-tu-vao-tri-tue-nhan-tao-d338276.html?gidzl=rDOzOUGo_J7Up3XbuY_vCTp6FcRx9lvXmP1iEwbngM6Hc3iw_7psEfFFC6cjVl4vbyWzRcO9qFHZxp7zD0


Da Nang’s preferential framework includes:

● Tax incentives, such as a 10% corporate income tax 

over 15–30 years for high‑capital projects in the 

high‑tech zone.

● Land rent exemptions and streamlined licensing for 

qualifying investors.

● Dedicated support through one‑stop investment 

facilitation via the Da Nang Investment Promotion 

Center

By early 2025, Da Nang hosted over 1,021 valid foreign 

direct investment (FDI) projects totaling more than 

USD 4.57 billion, with strong growth in AI and 

semiconductor-focused investment flows into the 

high‑tech and industrial zones.

With strategic policy support, world-class infrastructure, 

and a forward-looking innovation agenda, Da Nang is 

emerging as a top-tier hub for AI investment and 

high-tech development in central Vietnam. Source: baodautu.vn

https://baodautu.vn/uu-dai-vuot-troi-da-nang-hut-von-dau-tu-vao-tri-tue-nhan-tao-d338276.html?gidzl=rDOzOUGo_J7Up3XbuY_vCTp6FcRx9lvXmP1iEwbngM6Hc3iw_7psEfFFC6cjVl4vbyWzRcO9qFHZxp7zD0


[6]

Bình Nguyên Commune Emerges as a Logistics 

and Commercial Hub in Northern Vietnam

Bình Nguyên Commune, formed by merging four former 

localities in Vĩnh Phúc Province, is positioning itself as a 

strategic destination for logistics and commercial enterprises. 

With over 46,000 residents and a total area of 30.48 hectares, 

the merger streamlined administrative operations and created 

a more efficient foundation for socio-economic development.

Strategically located along major transport routes, Bình 

Nguyên benefits from enhanced logistics efficiency and 

reduced transportation costs. The commune is home to three 

industrial parks and one logistics cluster, hosting 781 active 

enterprises. 

Source: baomoi.com

https://vneconomy.vn/khong-the-cham-tre-hon-de-thuc-hien-nhung-doi-moi.htm?fbclid=IwZXh0bgNhZW0CMTEAAR0bwewZWhnLXPqrBBKhtS6D8m2KuaMaUtFaf05DiEJt4AmzIc0ogGxDC5I_aem_tTYoPkfGY6oVdRTruoLcSg
https://baomoi.com/xay-dung-xa-binh-nguyen-tro-thanh-diem-den-hap-dan-cho-cac-doanh-nghiep-logistics-va-thuong-mai-c52823933.epi?gidzl=1c-O1bEAArKCTPq2LPSiLm5mc013noi4II-VKqUSAL8UUPnM4PuY0KHynr8RdYHH4od1Ls5iqOTWM8ahK0


A standout development is the 83-hectare Vĩnh Phúc ICD 

Logistics Center, a joint venture between Singapore's YCH 

Group and Vietnam’s T&T Group.

With a design capacity of 530,000 TEUs annually, this smart 

ASEAN logistics hub integrates customs clearance, inland port 

operations, and advanced AI-powered supply chain solutions.

By 2030, Bình Nguyên aims to host 1,200 businesses and 

generate over VND 500 billion in local revenue. To achieve 

this, the commune plans to prioritize industrialization, digital 

transformation, infrastructure upgrades, and a transparent 

investment environment. The economic structure is expected 

to shift significantly toward industry, services, and high-tech 

agriculture, supporting sustainable growth and reinforcing 

Bình Nguyên’s role as a northern economic driver.

 

Source: baomoi.com

https://vneconomy.vn/khong-the-cham-tre-hon-de-thuc-hien-nhung-doi-moi.htm?fbclid=IwZXh0bgNhZW0CMTEAAR0bwewZWhnLXPqrBBKhtS6D8m2KuaMaUtFaf05DiEJt4AmzIc0ogGxDC5I_aem_tTYoPkfGY6oVdRTruoLcSg
https://baomoi.com/nganh-cong-nghiep-chu-luc-phuc-hoi-manh-c52770545.epi


[7]
Northern Vietnam's Warehouse Market Faces 
Pressure as Rents Rise Despite Weak Demand

Source: vnexpress.net

In Q2 2025, the warehouse rental market in Northern Vietnam 

saw continued growth in asking rents—up over 2% 

quarter-on-quarter—despite a notable slowdown in tenant 

absorption, according to JLL Vietnam. New supply surged by 

166,000 m², primarily from Hung Yen and Hai Phong, pushing 

total stock to nearly 1.5 million m². The average rental rate 

reached $4.8/m²/month, driven by premium project launches.

However, net absorption plummeted to just 10,400 m², down 

significantly from the previous quarter. Occupancy dropped to 

78%, reflecting the lag in demand amid the rapid influx of new 

supply. Cautious tenant sentiment, especially due to uncertain 

U.S. trade policies, has also weighed on leasing activity.

https://vneconomy.vn/khong-the-cham-tre-hon-de-thuc-hien-nhung-doi-moi.htm?fbclid=IwZXh0bgNhZW0CMTEAAR0bwewZWhnLXPqrBBKhtS6D8m2KuaMaUtFaf05DiEJt4AmzIc0ogGxDC5I_aem_tTYoPkfGY6oVdRTruoLcSg


Cushman & Wakefield reported a similar trend in Hanoi, 

with industrial factory absorption and occupancy also 

declining, though demand persists in sectors like electronics 

and precision mechanics. Meanwhile, the industrial land 

segment recorded a 32% quarterly drop in net absorption 

despite cumulative supply reaching 17,200 ha.

Experts caution that Vietnam's industrial real estate market 

is entering a more complex phase after years of rapid 

expansion. They urge developers to adopt flexible leasing 

models, optimize mixed-use functionality, and assist tenants 

with legal procedures to remain competitive in an 

increasingly challenging environment.

 

Source: vnexpress.net

https://vneconomy.vn/khong-the-cham-tre-hon-de-thuc-hien-nhung-doi-moi.htm?fbclid=IwZXh0bgNhZW0CMTEAAR0bwewZWhnLXPqrBBKhtS6D8m2KuaMaUtFaf05DiEJt4AmzIc0ogGxDC5I_aem_tTYoPkfGY6oVdRTruoLcSg
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Contact us
cisgroup.vn

hello@cisgroup.vn

(+84) 866 505 509

Thang Long III, Thien Ke, Binh Xuyen, Vinh 
Phuc Province, Vietnam
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Point of contact

Dinh Hung Cuong (Mr)
Deputy General Director, CNCTech Group; 

CEO, CNCTech Industrial

Nguyen Phuong Nga (Mrs)
DGD, CNCTech Group; DGD, Business, 

CNCTech Industrial

cuongdh@cnctech.vn nganp@cnctech.vn



THANK 
YOU


