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INTRODUCTION
Dear esteemed readers,

CNCTech Industrial is pleased to introduce our 'Industrial Snapshot' section – your go-to source for the 

latest information and in-depth analysis on Vietnam's industrial sector and industrial real estate 

market. We understand that making informed investment decisions requires a deep understanding of 

the market. Therefore, our team has compiled and analyzed key information, including macroeconomic 

trends, market overviews, noteworthy projects, the industrial and logistics ecosystem, as well as the 

most recent investment support policies. We hope that this information will serve as a valuable 

resource, assisting you in making effective investment decisions.



According to data from the General 

Department of Customs, in the first half of 

April 2025, Vietnam's total import-export 

value reached USD 35.44 billion, down 

10.6% compared to the second half of March 

2025. However, the cumulative value from 

the beginning of the year to April 15, 2025, 

reached USD 237.97 billion, marking a 16.5% 

increase year-on-year.

[1]
Vietnam's Import-Export in First Half of April 2025 Increases by 16.5% 
Year-on-Year, FDI Sector Remains Dominant

Source: Vneconomy

Export value of major commodity groups accumulated from January 1, 2025 to April 15, 
2025, and the same period in 2024

https://vneconomy.vn/xuat-nhap-khau-nua-dau-thang-4-2025-tang-16-5-so-voi-cung-ky-khu-vuc-fdi-van-chiem-uu-the.htm


The foreign direct investment (FDI) sector continued to play a 

leading role, with a total import-export value of USD 159.17 

billion, up 15.6% year-on-year, accounting for approximately 

66.9% of the country’s total trade value. Specifically, exports 

from the FDI sector reached USD 85.03 billion, up 15.8%, 

making up 71.1% of the national export value.

As of mid-April 2025, total export turnover was USD 119.62 

billion, up 16.3% year-on-year. Key export products such as 

computers, electronic products and components; machinery, 

equipment and spare parts; and telephones and accessories all 

recorded growth rates ranging from 12.6% to 17.5%.

Vietnam’s trade balance during this period maintained a surplus 

of USD 1.27 billion, reflecting a positive recovery in international 

trade activities.

.

Source: Vneconomy

https://vneconomy.vn/xuat-nhap-khau-nua-dau-thang-4-2025-tang-16-5-so-voi-cung-ky-khu-vuc-fdi-van-chiem-uu-the.htm


Vietnam’s labor market is undergoing a significant 

transformation to align with the country’s broader goal of 

deeper integration into the global economy. As of 2024, the 

number of people aged 15 and over in the labor force 

reached nearly 53 million, increasing by over 575,000 

compared to 2023. The number of employed workers was 

approximately 51.9 million, up 1.1% year-on-year, while the 

unemployment rate declined to 2.24%.

The Vietnamese government has proactively implemented 

various policies to modernize the labor market and enhance 

employment quality. Measures include organizing 

job-matching events, employment fairs, and facilitating job 

creation through preferential credit programs. 

[2]

Vietnam's Labor Market Modernizes for Deeper Global Integration

Source: Vietnamnet

https://vietnamnet.vn/en/vietnam-s-labour-market-modernised-toward-deeper-global-integration-2397064.html?gidzl=NTKIGPpIkmXNpnT5cygu35JB5aM2dhq7Gvf1IeoSkb52dX4JYP_lKKIT5acBohi5GveJHsNuCvrwbz6x3G


These efforts help connect labor-abundant provinces with major 

economic hubs such as industrial parks and export processing 

zones, ensuring a stable labor supply for key sectors.

Additionally, Vietnam has been promoting labor export, with 

over 700,000 Vietnamese workers currently employed abroad 

under contracts. This contributes an estimated USD 3.5 to 4 

billion in annual remittances, playing a crucial role in economic 

development and household incomes.

Looking toward the 2026–2030 period, Vietnam aims to 

improve labor quality, reduce informal employment, and create 

more sustainable and inclusive job opportunities. Social policy 

credit programs will be expanded to support vulnerable groups, 

including the poor, ethnic minorities, persons with disabilities, 

and those affected by natural disasters, pandemics, or climate 

change.

Source: Vietnamnet

https://vietnamnet.vn/en/vietnam-s-labour-market-modernised-toward-deeper-global-integration-2397064.html?gidzl=NTKIGPpIkmXNpnT5cygu35JB5aM2dhq7Gvf1IeoSkb52dX4JYP_lKKIT5acBohi5GveJHsNuCvrwbz6x3G


On April 30, 2025, CT Semiconductor—a member of CT 

Group—officially broke ground on Phase 2 of its ATP 

(Assembly, Test, and Packaging) chip factory. This marks a 

historic milestone as Vietnam takes full ownership of 

semiconductor technology for the first time. With a total 

investment of nearly USD 100 million, the factory is 

expected to begin operations in Q4 2025 and reach a 

production capacity of 100 million chips per year by 2027.

A standout feature of the project is its core technology, 

which has been entirely developed by a team of Vietnamese 

experts. This allows the factory to operate independently 

without reliance on foreign partners. 

[3]
Groundbreaking of Vietnam's First Semiconductor Chip Factory Led by 
Vietnamese Technology

Source: Vneconomy

https://vneconomy.vn/khoi-cong-nha-may-chip-ban-dan-dau-tien-do-nguoi-viet-lam-chu-cong-nghe.htm


The first "Made-by-Vietnam" chip is scheduled for 

production in September 2025, signifying Vietnam's major 

advancement in the global semiconductor value chain.

Beyond manufacturing, the factory will serve as a hub 

connecting high-tech projects in CT Group’s ecosystem, 

including AI, UAVs, electric trains, and new energy. More 

than 10% of the budget is allocated to R&D, focusing on 

cutting-edge technologies such as GaN, Photonics, 

Advanced Packaging, and chip design for AI and 6G.

This project not only affirms Vietnam's technological 

capabilities but also contributes to realizing the national 

semiconductor industry development strategy by 2030, 

under Decision No. 1017/QĐ-TTg and related government 

resolutions.

Source: Vneconomy

https://vneconomy.vn/khoi-cong-nha-may-chip-ban-dan-dau-tien-do-nguoi-viet-lam-chu-cong-nghe.htm


The government proposed land rental exemptions or 

reductions for key digital technology projects (software, chips, 

AI) at the National Assembly session on April 26, 2025, 

aiming to foster innovation and support businesses amidst 

the global high-tech shift.

[4]
Government Proposes Land Rental Exemptions for Semiconductor 
and AI Projects

Source: Vneconomy

Under the proposal, the following entities would be eligible for 

land rental exemptions or reductions:

● Projects involving the production of software, 

semiconductors, AI, and other core digital technology 

products.

● Innovation centers, research institutes, laboratories, 

technology incubators, and centralized digital technology 

zones.

● Land used by non-profit financial institutions such as the 

Vietnam Bank for Social Policies and the Vietnam 

Development Bank.

● Cooperatives and cooperative unions leasing land for 

production and business purposes.

https://en.vneconomy.vn/government-proposes-land-rent-fee-exemption-for-digital-technology-projects.htm?utm_source=chatgpt.com


In addition, the government proposes a 30% reduction in land 

rental fees payable in 2025, applying to a broader range of 

beneficiaries than in 2024. This measure is intended to support 

individuals and enterprises in maintaining and expanding 

production and business activities, contributing to the national 

goal of achieving 8% economic growth in 2025.

This proposal is part of Vietnam’s national strategy for developing 

the digital technology and semiconductor industries through 2030, 

with a vision toward 2050, aiming to attract investment, drive 

innovation, and enhance the country’s global competitiveness.

SourceVneconomy

https://en.vneconomy.vn/government-proposes-land-rent-fee-exemption-for-digital-technology-projects.htm?utm_source=chatgpt.com


Vietnam is emerging as an important driving force in the 

development of technology in Southeast Asia, making 

significant strides in high-tech fields and digital 

transformation. According to a report by the Asian 

Development Bank (ADB), Vietnam has made notable 

achievements in attracting investment in high-tech projects, 

particularly in the semiconductor and artificial intelligence 

(AI) sectors. By 2024, Vietnam's semiconductor industry is 

expected to surpass 18 billion USD, solidifying its position 

in the global technology supply chain.

[5]
Vietnam Becomes an Important Driving Force 
in Technology Development in Southeast Asia

Source: Vneconomy

https://vneconomy.vn/techconnect/viet-nam-tro-thanh-dong-luc-quan-trong-trong-qua-trinh-phat-trien-cong-nghe-tai-dong-nam-a.htm


One of the notable events is the upcoming GITEX, the world's leading 

technology exhibition, which will be held in Vietnam for the first time 

in October 2026. This event is expected to attract thousands of 

businesses, investors, and technology experts from around the world, 

offering an opportunity for Vietnam to enhance international 

cooperation and promote innovation.

However, to sustain this growth, Vietnam needs to continue improving 

its technology infrastructure, enhance the quality of its human 

resources, and ensure cybersecurity. Implementing policies that 

support startups and innovation will also play a crucial role in building 

a sustainable technology ecosystem. With these continuous efforts, 

Vietnam is asserting itself as a dynamic technology hub in the region 

and a key player in the global supply chain.

Source: Vneconomy

https://vneconomy.vn/techconnect/viet-nam-tro-thanh-dong-luc-quan-trong-trong-qua-trinh-phat-trien-cong-nghe-tai-dong-nam-a.htm


[6]
Bac Ninh: Shaping a Semiconductor Industrial Ecosystem in Vietnam

Source: VnEconomy

Bac Ninh is actively implementing strategies to develop the 

semiconductor industry, aiming to become a leading 

semiconductor hub in Vietnam and Southeast Asia. Following the 

Government's Decision No. 1018/QD-TTg on the development 

strategy for Vietnam's semiconductor industry until 2030 with a 

vision to 2050, Bac Ninh has quickly taken steps to realize this 

goal.

One of the key actions is attracting major projects in the 

semiconductor sector. Notably, Amkor Group (South Korea) has 

invested 1.6 billion USD in a semiconductor assembly, testing, 

and packaging plant at Yen Phong II-C Industrial Park, which is 

expected to be operational by the end of 2023. 

https://vneconomy.vn/bac-ninh-tung-buoc-hinh-thanh-he-sinh-thai-cong-nghiep-ban-dan.htm


To develop a high-quality workforce for the semiconductor 

industry, Bac Ninh was the first province to introduce policies 

to support training, committing 1,000 billion VND by 2030 

to fund tuition fees for around 10,000 students. The province 

also offers several special incentives, such as reducing 

investment procedure times and prioritizing infrastructure 

stability, particularly the power system, to attract 

high-quality investments.

With a solid foundation from the electronics value chain and 

strong support from local authorities, Bac Ninh is gradually 

shaping and developing its semiconductor industrial 

ecosystem, contributing to making Vietnam an attractive 

destination in the global semiconductor industry.

Source: VnEconomy

https://vneconomy.vn/bac-ninh-tung-buoc-hinh-thanh-he-sinh-thai-cong-nghiep-ban-dan.htm


[7]
Industrial Real Estate Embraces the Shift in Global Manufacturing

Vietnam's industrial real estate market is experiencing strong 

growth driven by the global manufacturing shift. The demand for 

industrial land has surged, especially in second-tier provinces, as 

land availability in central areas becomes scarce. This presents a 

significant opportunity for businesses to expand into new regions.

The semiconductor industry has become a focal point in Vietnam's 

industrial transformation strategy. The goal from 2024 to 2030 is 

to attract foreign investment and build domestic competitiveness, 

with aims to train over 50,000 engineers and establish 100 chip 

design companies. By 2040, the country aims for self-sufficiency in 

semiconductor production and testing, with numerous domestic 

manufacturing facilities.

Source: VCCI

https://vcci.com.vn/tin-tuc/bat-dong-san-cong-nghiep-don-lan-song-chuyen-dich-san-xuat


According to Savills' Q1 2025 report, the occupancy rate of 

industrial parks in Vietnam has reached 86%, with the 

average land price at 167 USD/m². The southern region 

accounts for 70% of the country's ready-built factories and 

warehouses, with an occupancy rate of 89%. Industrial 

parks are increasingly focusing on sustainable development, 

incorporating logistics, research, and commercial spaces.

However, the market still faces challenges related to 

transportation infrastructure and port connectivity. To 

maintain growth, it is essential to improve infrastructure and 

create favorable conditions for investors.

Source: VCCI

https://vcci.com.vn/tin-tuc/bat-dong-san-cong-nghiep-don-lan-song-chuyen-dich-san-xuat


On April 30, 2025, the Politburo issued Resolution No. 66-NQ/TW 

on completing Vietnam’s legal framework for investment and 

business, with the goal of making the country one of the top three 

ASEAN nations in terms of investment environment by 2028. By 

2045, Vietnam aims to develop a modern, high-quality legal system 

aligned with international standards.

[8]
Improving Investment Legislation – Vietnam Aims for 
Top 3 in ASEAN Investment Environment

Source: Baomoi

The Resolution highlights existing issues such as overly 

administrative management thinking, overlapping legal 

regulations, and cumbersome procedures that hinder 

innovation and foreign investment. To address these, seven key 

tasks and solutions are outlined, particularly focusing on 

supporting businesses:

https://baomoi.com/hoan-thien-he-thong-phap-luat-ve-dau-tu-kinh-doanh-phan-dau-nam-trong-top-3-dan-dau-asean-ve-moi-truong-dau-tu-c52133152.epi


● Streamlining and eliminating unnecessary business and 

investment conditions, making it easier for SMEs and new 

investors to operate.

● Promoting innovative startups through favorable policies on 

funding, land access, and administrative procedures.

● Ensuring freedom of business and equality among all economic 

sectors, with no discrimination between domestic and 

foreign-invested enterprises.

● Strengthening state support by establishing a Policy and Legal 

Development Support Fund and guaranteeing that annual 

budget spending for legislative work is no less than 0.5% of 

total state expenditures.

Resolution 66-NQ/TW is considered a strategic move to lay a solid 

legal and investment foundation, enabling Vietnam to attract more 

capital and drive sustainable economic development amid growing 

global competition.
Source: Baomoi

https://baomoi.com/hoan-thien-he-thong-phap-luat-ve-dau-tu-kinh-doanh-phan-dau-nam-trong-top-3-dan-dau-asean-ve-moi-truong-dau-tu-c52133152.epi
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Contact us
cisgroup.vn

hello@cisgroup.vn

(+84) 866 505 509

Thang Long III, Thien Ke, Binh Xuyen, Vinh 
Phuc Province, Vietnam
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Point of contact

Dinh Hung Cuong (Mr)
Deputy General Director, CNCTech Group; 

CEO, CNCTech Industrial

Nguyen Phuong Nga (Mrs)
DGD, CNCTech Group; DGD, Business, 

CNCTech Industrial

cuongdh@cnctech.vn nganp@cnctech.vn



THANK 
YOU


